LEADING STRATEGIC CHANGE:

HOW TO REALLY DELIVER THE SHIFT YOUR
ORGANIZATION NEEDS

WHEN
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PRICE
$11 500
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Cambridge, MA

EXECUTIVE
CERTIFICATE
TRACK

Management and Leadership

Many strategic change efforts fail; and almost all are harder to execute than they need to be.
Why?2 And what can leaders do to increase the chances that their change effort is successful? This
4.5-day course explains the four critical steps required to deliver strategic change and sustained
performance improvement. Centered around a proven but sometimes counter-intuitive change
model, the course enables participants to work on their own strategic change throughout the week
and to leave with a detailed plan that they can immediately put into practice. Led by renowned
MIT faculty and thought leaders in organizational change, the course makes extensive use of case

studies, table discussions, group work, and reflection.

As a participant in Leading Strategic Change, you will also learn what's wrong with the existing
advice we've given leaders about how to lead change and why many of our most common beliefs

about change set organisations, and the people in them, up to fail.
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FACULTY*

Elsbeth Johnson

Nelson Repenning

*
Please note, faculty may
be subject to change.

TAKEAWAYS

In this program, you will learn how to:

+ An understanding of the critical stages required to successfully lead a strategic change
effort—and what each of these stages requires of them as leaders

- The ability to identity potential derailers and to manage these likely pitfalls

+ A clear, concrete, step-by-step action plan to set up the change —and those tasked with

delivering it—for success

WHO SHOULD ATTEND

This course is designed for mid- to senior-level executives tasked with leading strategic change
in their organization and/or leading teams responsible for implementing change efforts.
Participants need to arrive with the change they want to focus on for the duration of the course.
If you are about to kick off a strategic change and what to get it right, your current change effort
is not working, or if you have had a history of unsustainable change and want to understand

how to do it differently and better, this course is for you.

The course exceeded my expectations by highlighting the role of emotional
intelligence alongside strategic planning. I've already applied several concepts

in my work, leading to improved collaboration and smoother change initiatives. |

highly recommend this program to anyone involved in driving strategic change or

organizational development.

OVERALL RATING | * * % % % — Bassim A.
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